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Question 1
The characteristics I would look for in potential business candidates would be the following; first, I would choose a hardworking motivator. A hardworking motivator can easily convince volunteers to assist, get new staffs that can accept low payments, search for new donors as well as finding new businesses tom partner with. Secondly, I will prefer a tough manager who can make critical decisions such as firing recruits who are not working enough. Striking out inactive workers will increase the efficiency in the organization and cut some expense. Another trait to consider is a professional manager. For a new organization to thrive, it requires capital and good plans. Potential donors as well as possible donors will want to see professional management. However, an organization requires a CEO that can see the requirement of changed leadership. This entails introducing a leader who can overhaul the whole board when need be. I would avoid candidates without any working experience, those who cannot work under pressure  and candidates without proved effective communication skills.
Question 2
The five critical aspects I will emphasize to the new marketing employees different to their employers are as following. First, unlike in the private sector why they solely made decision, in the organization the decision is made as team. Second, in the new organization, new recruits undergo special training to foster accuracy. Third, I will promise the culture of the organization is to reward hardworking employees. This implies giving gifts or raising the ranks of to influential marketers. Fourth, when interviewing I will confirm top management support Lastly, I will confirm that the new organization is better at caring for its workers. This means to build a culture of hospitality in the organization, the workers themselves must be hospitable. Caring is a critical attribute when hiring because it fosters the organization efficiency. The workers themselves feel protected and see the need to protect others.
Question 3
I would respond that in order to convince African Americans to comply to participate in HIV /AIDS program, I require sufficient time to build the right mindset . In most cases, changing a non market organization to a fully responsive market organization in a short time proves to be a daunting time. As a marketer, enough time is required in order to convince people why they should enroll to the program and conform to the set tests. Integrating the proposed changes in the new organization requires full commitment and massive changes. The key change is that the firm must be target oriented, and to achieve this two measures are critical. First, it is to focus on all efforts on marketing as well as advising the target group why they should join the organization and enroll to its activities. Second, overhaul the structure of the organization and involve the employees and target group in deciding what is good to the firm.
Question 4
First, I would not agree with her because an attempt to change an organization’s culture calls for orientation of its philosophy. The changes will highly likely alter the long established goals. In addition, trying to reorient the branding of the organization requires a strategic plan which might take lengthy time to produce the desired results. The proposed plans must be founded on strong principles that aim to produce the desired changes. However, if she must change the branding, then I can advise her to consider changing the entire market board which if not done well it can be counterproductive to the firm. A specific chosen type of branding should focus on the targeted audience, the objectives of the organization and the condition of the market. Thus, the executive should assess the factors considered when branding before adopting any change.
